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President’s Message
 

We are proud and delighted to present Kingdom University’s Strategic Plan 
Executive Summary 2022–2027. This fourth KU strategic plan seeks to build on 
the foundation laid by the 2017-2022 plan whereby a rigorous review of the 
achievements, pending initiatives, and challenges was carried out with the aim of 
recognizing lessons learnt and missed opportunities that would otherwise have 
contributed to the growth of the University.  

This plan has been developed at a period when the world’s health and economic 
wellbeing has been seriously affected by the Covid-19 pandemic. In 2021, amid 
incredible uncertainty and prevailing gloom, KU took strength in creating a 
collective vision that drew on the inputs and inspirations of key internal and external 
stakeholders as well as government development strategies and priorities laid 
down by the Ministry of Education, Higher Education Council (HEC),  Education & 
Training Quality Authority (BQA), and Kingdom of Bahrain’s Economic Vision 2030. 

While the COVID-19 pandemic and its lasting impact has tested us as a community, I am proud that KU stayed the 
course by focusing on our learners-students. 

Our plan is built around three main pillars: teaching and learning, research, and community engagement. These 
strategic dimension areas are supported by seven strategic enablers along with realistic initiatives and priorities that 
lie at the heart of our mission. To facilitate effective and prudent management that can deliver long term success 
for the university, we will focus on four key areas based on the identified strategic pillars of the previous strategy, 
namely: programme offerings, student life experience, internal procedures, and university image and awareness.

It is important to know that no Strategic Plan can encompass everything that is important to every person. This will 



be a living document which includes clear objectives, action plans, and measures of success, and regular progress 
updates to our stakeholders fostering a culture of accountability to track our progress as we seek to prepare our 
current and prospective students to adapt to and succeed in an ever-changing world. Our approach is ambitious 
but attainable through collaborative planning, realistic targets, and thoughtful budgeting. The results will be seen 
in our students and graduates as we help them reach their full potential and become competent professionals and 
lifelong learners of the world.  

I am pleased of how our community came together to successfully implement many aspects of our 2017-2022 
strategic plan and under the leadership of our Board of Trustees, the 2022-2027 strategic plan of KU provides the 
framework for transforming the university and making the vision a reality for KU students today and in the future!

University President 

Professor Hassan Rafdan AlHajhoj 



Kingdom University envisions to be an esteemed University that 
fosters high quality academic programmes, research, and community 
engagement, contributing to the sustainable economic development of 
Bahrain and the region. 

Kingdom University provides quality teaching and learning experiences, 
research, and community engagement activities that nurture competent 
professionals and lifelong learners with skills, knowledge, and attributes 
who can positively impact the society and economy of Bahrain and the 
region. 

Our Vision

Our Mission



Core Values
1.Teamwork
We are dedicated to work together with the 
highest standards of excellence to achieve 
and support our shared vision, mission, 
goals, and our students› success.

4. Professionalism
We are committed to the provision of effective 
and efficient stakeholders’ focused services in all 
aspects of our work and practices which includes 
expected behaviors of responsibility, accountability, 
dependability,  and leadership.

3. Creativity and Innovation
We are an active learning community that 
cultivates intellectual curiosity, ingenuity, 
and creativity and recognize the creation 
of an environment with opportunities for 
change and growth.

2. Diversity
We value and recognize that there is 
knowledge to be gained from different 
nationalities, cultural backgrounds, 
heritage, life experiences, and viewpoints 
represented throughout our community.

5. Contribution to Society and Economy
We are committed to collaboration and active 
engagement with academic, business, public, and 
civic communities to promote transformative and 
life-long learning opportunities and excellence for 
our students.

6. Integrity
We affirm and are committed to honesty, 
scholarly ethics, freedom of inquiry, soundness 
of decision making, and truthful engagement 
with our stakeholders through effective policies, 
communication, and practices.



OUR TEACHING AND LEARNING PHILOSOPHY STATEMENTS 
Kingdom University believes in a student-centered 
teaching approach where the institution strives to 
cultivate the unique backgrounds, perspectives, 
attributes, and talents of all our students and 
provide them with the academic, leadership, and 
social tools to help them grow as responsible, 
competent, and creative citizens. We nurture 
attitudes and behaviors that lead to a desire to 
learn, a commitment to goals, respect for the 
dignity of others and build success.  

We value the promotion of a higher education that 
facilitates lifelong learning where we teach students 
how to learn, to critically think, do constructive 
research, and to access and integrate information 
to prepare them for continuous personal and 
career growth. In support of this continuous 
lifelong learning approach, we provide a rigorous 
and comprehensive curriculum informed by the 
National Higher Education Strategy and Vision of 
Higher Education Council under the Ministry of 
Higher Education. 

The comprehensive and dynamic curriculum in all 
Colleges is designed to furnish a market-oriented

learning experience which is offered by competent 
and friendly faculty-student academic interaction 
approach that fosters a constellation of values 
including academic excellence and integrity. 
The involvement of students in community 
engagement activities bestow enrichment of 
learning and a holistic development of their social 
and civic responsibilities. Our research strategy is 
designed to enrich both the abilities of the teachers 
and student learning process which supports an 
environment and culture that enables quality 
research that make best use of our resources, 
strengths, and partnerships at national and global 
levels. 

To ensure continuous improvement of our 
teaching and learning concepts, strategies, 
methods, and practices, we are committed to 
building on the strengths already found in our 
systems, increasing organizational effectiveness, 
continuous professional development and training 
of the academic staff based on best international 
practices, recognizing opportunities for future 
development, and institutional agility.   



OUR STRATEGIC FRAMEWORK AND DIMENSIONS 



OUR STRATEGIC PRIORITIES: GOALS AND OBJECTIVES 
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OUR STRATEGIC PRIORITIES: GOALS AND OBJECTIVES 
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STRATEGIC DIMENSION 10- SUSTAINABILITY AND GROWTH: Ensure long-term sustainability through 
financial resilience and investment in brand and institutional identity.  

STRATEGIC INITIATIVES  CRITICAL SUCCESS FACTORS  
10.1: Identify and generate alternate sources of revenue streams to 
improve the facilities and standards at KU.  
10.2: Identify the digital marketing and branding strategy.  
10.3: Develop strategy for increasing and diversifying student 
recruitment.  
10.4: Develop cost optimization strategy for the university.  

• Efficient and effective 
Marketing and PR  
• KU Brand Awareness and 
Recall  
• Number of alternate revenue 
streams generated  
• Budget realization  
• Satisfaction Rate of Students 
and Staff  
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